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REMINDERS WITH 
YOU IN MIND

The subject of trauma can be difficult and sometimes 
trigger painful memories or feelings.

 
Please remember to take care of yourself and take breaks if you need 

to. 
You are important. Your well-being is important.



TRAUMA INFORMED
CARE 

Basic Principles and 
practices



YOU DON’T HAVE TO BE A 
THERAPIST TO BE 

THERAPEUTIC



THE FOUR R’S OF A 
TRAUMA INFORMED 

APPROACH

Source: SAMHSA



REALIZES
The organization understands: 
• what trauma is
• how widespread trauma is
• how it can impact individuals, groups, and communities
• potential paths to recovery

Source: SAMHSA



RECOGNIZES

The organization recognizes signs and symptoms of trauma

Source: SAMHSA



RESPONDS

the organization responds by integrating knowledge about 
trauma into policies, procedures, and practices

Source: SAMHSA



RESISTS
RE-TRAUMATIZATION

The organization actively works to identify and eliminate 
elements within its control that would cause re-traumatization

Source: SAMHSA



SIX KEY PRINCIPLES

Source: SAMHSA and CDC



SAFETY

TRUSTWORTHINESS 
& TRANSPARENCY

PEER SUPPORT

physical and psychological safety - minds, hearts, and spaces

• the organization as a whole operates on 
transparency

• administration and all staff prioritize the goal of 
building and keeping trust

provide opportunities for staff to come 
together to discuss the problems the 
organization faces

Source: SAMHSA



COLLABORATION
& MUTUALITY

EMPOWERMENT
VOICE & CHOICE

CULTURAL, 
HISTORICAL, & 
GENDER ISSUES

• leveling power differentials within the organization
• everyone has an important role to play and real change 

requires everyone

• everyone has a voice
• everyone has the tools and knowledge they need to do their job 

well, or the opportunity to self-advocate for what they need 
and don’t have

• experiences are honored
• systemic racism, bigotry, bias acknowledged
• recognizes and addresses historical trauma

Source: SAMHSA



“Adopting a trauma-informed approach is not 
accomplished through any single particular technique 

or checklist. It requires constant attention, caring 
awareness, sensitivity, and possibly a cultural change 

at an organizational level.”

COMMITMENT REQUIRED

Source: CDC



HOW THE PROJECT 
STARTED









HOW THE PROJECT 
PROGRESSED



PROJECT TIMELINE

Focus Groups
August 2022

Formation of Trauma 
Informed Care Team

July 2022

Anonymous 
Digital Survey

November 2022

Data Analysis &
Setting Team 

Priorities/Mission
December 2023

Trauma 
Stewardship 

Training
January 2023

Search for 
Consultant

September 2022

Consultant Hired, 
Begins Work

December 2023 

Trauma Informed Response 
Team Work Begins/Changes 

to Incident Reporting
January 2023

Trainers Found
October 2022

Advocacy for 
Contracted Mental 

Health Support Begins
January 2023 



PROJECT TIMELINE

Administrative 
Regional Meetings

May 2023

TIC Leadership 
Training

March 2023

Toolkit Release
July 2023

Professional 
Development

Book Sets Ordered
April 2023

TIC Videos for 
Staff Complete

May 2023

Toolkit 
Formation Begins

February 2023

Incident Impact Level - 
Incident Reporting 

Improvements Floated
August 2023

Book Sets 
Delivered to 

Every Location
July 2023

Contract Negotiations 
for Mental Health 

Providers
September 2023

Present



WHO WE WORKED 
WITH & WHAT 
THEY OFFERED



Laura van Dernoot Lipsky

Trauma Stewardship 

Institute

Consultant

Moreen Jordan

Pima County Employee Assistance Program 

Provider

Robert Scholz

Cieneguita Human Services

Trainer

Victor Flores

Cieneguita Human Services

Trainer



Consultant

Laura van Dernoot 

Lipsky

Trainers

Victor Flores & Robert Scholz

Eap Provider

Moreen Jordan
• Contracted from December 2022-April 2023

• Virtual trauma stewardship training

• Bi-weekly meetings with project management team

• Monthly meetings with entire trauma informed 

team

• Meeting with administration

• In-person TIC training for leadership

• Series of five recorded customized TIC 

trainings for all staff

• Present at focus groups

• Critical incident support for branches



DATA 
COLLECTION



• anecdotal data - what was observed
⚬ turnover rates increasing
⚬ symptoms of compassion fatigue
⚬ voiced staff dissatisfaction, feelings of burnout

• Incident data - pits (patron incident tracking system)
• in-person focus groups
• anonymous digital survey



DATA ANALYSIS



in-person Focus Group Data
• A lot of sticky notes were used
• collected notes organized into 

excel sheet data by session

Anonymous Digital survey data
• google forms - creates 

helpful graphs and 
charts for closed-ended 
responses



FOCUS GROUPS
Some Major problem themes
• racism
• being othered at work
• lack of support and transparency from leadership
• staffing shortages
• societal struggles - increases in violence, poverty, houselessness, hunger substance 

abuse
• lack of social supports for communities
• lack of thriving wage
• culture of vocational awe



FOCUS GROUPS
Some Major solution themes
• mental health support for staff
• training
• transparency and consistent support from leadership
• adequate staffing
• security
• increased wage
• clear boundaries for customers on racist and bigoted actions and abuse of staff



ANONYMOUS SURVEY



ANONYMOUS SURVEY



ANONYMOUS SURVEY



ANONYMOUS SURVEY



THE TOOLKIT



IMPORTANT 
LESSONS



• Staff well-being should be prioritized at at least equal value to that of our community members
• Organizational healing is not easy, but it’s worth it
• Training is fundamental - staff need knowledge, tools, and support in implementation
• Mental health support is critical
• Leadership must model, leadership buy-in is essential
• steps will take longer than you anticipate - be patient and thoughtful, don’t rush
• lift up the voices of staff when they tell you what they need, especially when there’s consensus - 

this will help you establish priorities and create goals
• forming an inclusive team is non-negotiable - don’t make decisions in a vacuum
• Form relationships in your community with key players
• try to enlist a data person
• Over $67,000 sounds like a lot of money - we could’ve used more
• Trauma informed care is a forever process and commitment



WHAT’S NEXT?



• Continued advocacy with our administration and Pima County
• Continued evolution of the toolkit
• Mental health providers hired on contract

⚬ One-on-One sessions with providers
⚬ Monthly peer support groups

• Evaluation of library-specific structures that may inhibit implementation of trauma 
informed practices

• implementation of new incident reporting tools - impact level
• system-wide virtual meetings for staff to continue education on how our team 

supports and why these tools are important



RESOURCES
• urban library trauma study
• Samhsa’s Concept of trauma and guidance for a trauma -informed approach
• vocational awe
• We are not okay:  Library Worker Trauma Before and During COVID -19 and What Happens 

After

https://urbanlibrariansunite.org/ults/
https://store.samhsa.gov/sites/default/files/d7/priv/sma14-4884.pdf
https://www.inthelibrarywiththeleadpipe.org/2018/vocational-awe/
https://califa.org/WeAreNotOkay
https://califa.org/WeAreNotOkay
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